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Purpose of this 
document  

The purpose of this document is to provide step by step instructions 
and definitions to aid users in the completion of the Company 
Commercialization Report (CCR).  

Commercialization 
Glossary 

SBIR - Small Business Innovation Research program 

STTR - Small Business Technology Transfer program 

SBC - Small Business Concern 

DOD - United States Department of Defense 

IPO - Initial Public Offering 

VCOC - Venture Capital Operating Companies 

HF - Hedge Fund 

PE - Private Equity 

R&D - Research and Development 

 

 

Definitions  
 

"Sales" includes cash revenue from the sale of new products or non-R&D services embodying 
the specific technology developed under this SBIR or STTR project. 

• Count only such revenue accruing to your firm and not to other entities. If your firm sold 
or licensed the technological know-how developed under Phase II to another entity, enter 
the cash revenue accruing to the other entity from its sale of new products or non-R&D 
services embodying the SBIR or STTR technology in the "3rd Party Revenue" field, not 
with your firm's sales figures.  

• If the new product/service embodying the SBIR or STTR technology is a component of a 
larger product/service (e.g., an improved coating on an existing optical lens product), 
count only the sales attributable to the component rather than the larger product/service.  

"Sales" does not include: 

• SBIR/STTR contracts or grants (Phase I or II), or revenue from any other R&D activities, 
including follow-on R&D contracts or grants. "R&D activities" include any activities 
directed toward reducing the technical risk of the technology.  

• Revenue from your firm's sales to an affiliate of your firm. (13CFR121.103)  
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"3rd Party Revenue" (if known): 

Includes cash revenues received by an entity other than your firm from the sale of new products 
or non-R&D services derived from the specific technology developed under this SBIR or STTR 
project, for example through a license agreement or spin-off.  Only count the portion of 3rd Party 

Revenues that accounts for the SBIR/STTR technology’s share of the total product or service.  
Example: If a new coating for helicopter blades developed under a SBIR/STTR Phase II project 
is used by a 3rd Party Manufacturer, count only the 3rd Party revenues attributed to the blade 
coating, not the entire helicopter.  

 

"Additional Investment" includes investment by any source other than the federal SBIR/STTR 
programs (Phase I or Phase II) in activities that further the development and/or 
commercialization of the specific technology developed under the SBIR or STTR project.  
Examples of such activities include: 

• Additional R&D on the SBIR or STTR technology 

• Manufacturing/production start-up 

• Purchase of plant and equipment for manufacturing/production 

• Protection of intellectual property 

• Obtaining certifications 

• Marketing start-up and marketing; and  

• Training of workforce to manufacture or sell new products embodying the SBIR or STTR 
technology 

These may be activities funded and conducted by your firm or by other entities. 

“Fielded Federal System” or “Acquisition program” refers to an acquisition program’s plan 
that details the steps, actions and responsibilities of the fielding and successful deployment of a 
supported materiel system. Acquisition program is a federal procurement initiative.  

 
“Cost Saving or Cost Avoidance” refers to a reduction in actual expenditures below the 
projected level of costs to achieve a specific objective. Cost Avoidance is an action taken in the 
immediate time frame that will decrease costs in the future. 

“Allocation of Rights Agreement” between a small business concern and a research 
institution establishes the intellectual properties rights of the parties prior to the subcontract 
being issued. 
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Reminder 

As you prepare to complete your Company Commercialization Report please remember these Do's 

and Don'ts 

 

 

Do’s and Don’ts 

1. Do not include Phase I or Phase II SBIR/STTR awards in sales or investment.  

2. Do not count the same item as both sales and additional investment.  

3. Additional R&D services should be recorded as additional investment, not sales.  

4. If two or more SBIR or STTR projects contributed to a single new product that has 
generated sales revenue and/or additional investment, apportion the sales and 
investment among the contributing projects without double-counting. Example: Phase II 
projects A and B lead to a new software product that has generated sales of $10 million 
to the Army and $12 million to retail software stores.  For both projects A and B, enter $5 
million for sales to DOD and $6 million for sales to the private sector.  

5. Count only actual sales and investment dollars received to date, not projected sales or 
investment.  For sales to or investment by the government, count only the amount of 
government funding that has been obligated to date and not the total award amount.  

6. Do not double count Government Phase III awards. If you add a Government Phase III 

contract do not report that funding under sales or investments as this will result in the 

obligations being double counted.  

7. Outside (non-SBIR/STTR) funding received through the Fast Track and/or Phase II 
Plus/Enhancement/IIB programs, should be reported as additional investment, but do not 
include the government SBIR matching funds.  

8. For purposes of this report, your "firm" includes all affiliates. (Reference 13CFR121.103)  

9. Only report sales and investment figures on Phase II awards received by your firm.  In 
the case of novation or company acquisition, do not count commercialization accrued to 
the original firm prior to the novation or acquisition, and explain these special 
circumstances in the narrative.  
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Instructions  

For each SBIR and STTR Phase II award received to date from any Federal agency, provide 
current and accurate commercialization – Government designated Phase III awards, sales 
and/or additional investment - resulting from, extending, or completing the Phase II project. To 
view or print the information currently contained in the Company Registry Commercialization 
Report, go to “My Dashboard” > “My Documents” located at www.sbir.gov. 

 

 

Step 1: Create New / Update Commercialization Report  

 
1.Once signed into your company dashboard scroll down and click on the Update Commercialization 
button under the My Commercialization section to update an existing report.  

 

  
 

 

Newly registered firms 

that have never started a 

CCR will see an Add 

Commercialization Report 

button. 

http://www.sbir.gov/
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Step 2: Company Profile Information   
 

1.Verify that all displayed “Company Basic information, POC (Admin) and Demographics information is 
accurate and up to date. (This information is pulled from the firm’s SBIR.gov company profile).  
 
2.If any of the displayed information is inaccurate you must update the information by clicking the edit 
button. Clicking the edit button will navigate the user to the firm’s company profile.  

 
3.All information displayed in the Investment Stats, Timeline and Awards cards is auto populated from 
SBIR.gov award or commercialized awards data.  
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Step 3: Additional Company Information 

1.Verify and edit the “Additional Company Information” by clicking on the edit button at the bottom of the 
section. The edit button will navigate the user to the edit Additional Company Information page. Fill out all 
felids marked with (required) for they are required for the submission of the report. 
 

 

Edit Additional Company Information Page 
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Step 4: Investments and Sales 

1.The “Additional Investment From, Phase III Sales and Government Phase III Contracts sections are auto 
populated; no edits can be made to these sections of the report. Users can click on the values and system 
will display a pop up of detailed information listing awards the totals are derived from. If the information 
displaying is not accurate users must update the individual associated awards. 
 

  

User can click on the 

hyperlinked award 

name and will be 

navigated to the Edit 

Award page for that 

specific record.  
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Step 5: Commercialization Narrative 

1.The next section consists of the Commercialization Narrative (optional). User clicks on the edit button to 
be able to add/ edit their Commercialization Narrative on the edit page. This section may be used for the 
following: 
You may include a brief optional narrative discussing your firm's commercialization track record, including 
such items as: 
- Commercialization successes that are not fully reflected in the quantitative results (e.g. 
commercialization resulting from your firm's prior Phase I projects);  
- Any mitigating factors that could account for low commercialization; and  
- Recent changes in the firm's organization or personnel designed to increase the firm's commercialization 
success 
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Step 6: Commercialized Awards  

1.All firm associated awards will be displayed under the “Commercialized Awards” section.  
 
2.To add an award to report commercialization, navigate to the “Add Award tab”, select ALL awards they 
would like to add and click on the “Enter Commercialization Details” button (the number of selected awards 
will display above this button). 

 
 
 
 
 
 
 
 
 
 
 
 
 

v 

New Report Screen: no 

commercialized awards 

to display. 
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3.To edit/view and or remove previously reported awards, user navigates to the “Reported Awards” section 
and selects the awards they would like to view/edit and or remove.  
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Step 7: Commercialized Awards – Add Awards 

1.The commercialization reporting page continues 2 pages, once consistent of non-funding information 
(Non-Funding Page), and a Funding Page (where government designated Phase III awards, sales and 
investment are reported).  

2.Based on the responses given to specific questions, additional questions may appear.  

3. The Non-funding information page consists of the award information, awarding Agency Information, 
Patents are now associated with Awards, two additional text fields display if users have a Patent 
associated with a specific award to report. Users may click on the “+Add another patent” to add more 
patents.  
4. If Users are reporting a STTR award, the “STTR Related Information” section will also display on the 
Non-funding information page.  
5.Any question with a “What does this mean?” text provides additional information and definitions 

pertaining to the question being asked.  
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1.The second page is the Funding Information Page.  
 
2. Based on the responses given to specific questions, additional questions may appear.  
 
3. The Funding Page consists of Government Phase III contracts, Additional Investments and Phase III sales. 
Users are navigated to a “Government Designated Phase III Contracts” page  by clicking on the “Add Phase 
III Contracts” button. Once Government Phase III Contracts are added and user hits save on the page, Users 
are navigated back to the Funding page and a table displays with the added Government Phase III contracts 
with the option to edit or delete added records. Reminder - do not double count Government Phase III 
contracts. Funding reported from Government Phase III contracts are not to be also reported under 
sales / investments. 
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1. Based on the response users provide for the Additional Investments section and Phase III Sales  
Additional questions will display.  
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Step 8: Submission of Commercialization Report 

 
1. After all information has been reported click on the “Certify and Submit” button to submit the report.  
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1. Users must read and click the boxes at the end of each statement section if in agreement with 
what is stated in each pertaining field.  
 

2. Both boxes need to be checked off before users can submit the report successfully.  
 

3. Once users check off both boxes the Submit button will become available to click and submit  
 

4. Click on the blue button “Submit” to submit the report.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



Completing the Company Commercialization Report:  
Instructions and Definitions 
Reference Guide  
______________________________________________________________________ 

 

 

 

 

 
 
 
 

2. Once users click on the submit button, they are navigated to the confirmation page informing 
them that they have successfully submitted their CCR.  
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Step 9: Download pdf 

 
1. Once you submit the report, the system will go back to the “My Dashboard” screen. 
2. Download the “Company Commercialization Report” pdf from My Dashboard under the My Documents 

section of the dashboard.  
 

 

  
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

**** NOTE**** 

As you submit SBIR/STTR Phase I 

and Phase II proposals some 

Federal agencies may request you 

include a copy of your Company 

Commercialization Report. You 

may download a timestamped 

PDF copy here. 
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3. The below image is an example of what the Commercialization Report pdf looks like 
 

 
 


