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Department of Navy (DON)  
Small Business Innovation Research (SBIR) 
Small Business Technology Transfer (STTR) 

www.navysbir.com 

Mr. Robert Smith 
Director, DON SBIR/STTR 
robert.l.smith6@navy.mil 



• Primary Program Goals: 
• Use small business to develop innovative technology to meet the broad 

range of DON needs 
 
• Insert SBIR/STTR technologies and products in platforms and systems that 

help DON achieve its mission 

• About the Program: 
• Acquisition-driven process with strong technology pull 

• ~$300M in annual funding to support small business technology innovation 

• Wide range of SBIR/STTR topics driven by specific acquisition needs 

• Attracts significant non-SBIR program (mission) funds investment 

DON SBIR/STTR At A Glance 

Providing Innovative Technologies to the Warfighter 
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We Need and Use Small 
Business Solutions 

 

What Role Does SBIR/STTR Play 
for the Navy and Marine Corps? 
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Participating DON SYSCOMs 
Bob Smith 

Director, DON SBIR/STTR 
 

Dusty Lang (Acting) 
 DON STTR  

Program Manager 
 

 
Lee Ann Boyer 

 DON CRP  
Program Manager 
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NSMA 
Karen Lagman (Acting) 

Program Manager 
SBIR/STTR/CRP 

SSP 
Mark Hrbacek 

Program Manager 
SBIR/STTR/CRP 

NAVFAC 
Kail Macias 

Program Manager 
SBIR/STTR/CRP 

MARCOR 
Jeff Kent (Acting) 
Program Manager 
SBIR/STTR/CRP 

NAVSEA 
Dean Putnam 

Program Manager 
SBIR/STTR/CRP 

SPAWAR 
John Thom (Acting) 
Program Manager 
SBIR/STTR/CRP 

ONR 
Lore-Anne Ponirakis 
Program Manager 

SBIR 

NAVAIR 
Donna Moore 

Program Manager 
SBIR 

NAVSUP 
Mark Deebel 

Program Manager 
SBIR/STTR/CRP 
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Beth Cherney 

 DON SBIR/STTR 
Operations Manager 

 



Why Participate in SBIR/STTR? 

• Largest source of early stage R&D funds for small businesses 
 

• Builds credibility of company’s research 
 

• Data Rights retained for 5 years 
- STTR: small business must have data rights agreement with research 

institution 
 

• Small business can maintain ownership of equipment purchased 
under Phase I and Phase II 
 

• Better alternative than mortgaging the house…again! 
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DON SBIR/STTR Topic Focus 
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Note: Research in areas of Cyber Security, Engineered Resilient Systems, Counter-IED,  Autonomy, and Energy & Power 
Technologies were all funded during the period; however, these topics were included in other research categories based 

on prior taxonomies.   
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Advanced Electronics, Electronics
Warfare, Electronics Protection

Air Platforms

Command, Control, Communications,
Compters, & Intelligence

Ground & Sea Platforms

Human Systems

Materials & Manufacturing Processes

Sensors & Processing

Weapons Technologies

FY15

# of Topics 
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Our Metrics 
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  FY12 FY13 FY14 FY15* 

SBIR 

Funding ($M) $271 $231 $243 $259 

Topics 160 149 129 132 

Phase I Awards (FY Solicitations)  434 378 346 205 

New Phase II Awards 279 232 212 152 

STTR 

Funding ($M) $36 $31 $35 $37 

Topics 26 29 25 23 

Phase I Awards (FY Solicitations) 62 70 61 60 

New Phase II Awards 23 41 23 22 

SBIR/ 
STTR 

Phase I Proposals (FY Solicitations) 2,883 2,588 2,321 1,758 

Avg. time to award Phase I (mos.) 4.3 4.5 4.3 4.2 

Phase III Awards 121 146 142 ** 
   * Only includes data as of September 2015;   ** Phase III data captured in January 2016 



Life of a Topic 

Phase I Phase II 

Phase III 

Second 
Phase II 

170 Topics 
 
2800+ Proposals 
 

482 Awards 
 
 

170 Topics 
 
482 Phase I Awards 
 

254 Awards 
 

170 Topics 
 
254 Phase II Awards 
 

137 Awards 

200% ROI 
(SBIR/Non-SBIR) 
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SBIR/STTR Program Award Structure 
DON SYSCOMs tailor as needed 
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Feasibility Study Technology Development 
and Prototype Demonstration 

Prototype Testing & Evaluation 
Technology Demo & Validation 

Phase I 

Phase I 
Base 

Phase I 
Option 

• 6 Months 
(SBIR) 

• 7 Months 
(STTR) 

• $80K 

• 6 Months 
• $70K 

FFP Contract 

NTE $150K 

Phase II 

Phase II 
Base 

Phase II  
Option 1 

Phase II 
Option 2 

•~18 Months 
•$500K-$1M 

• ~9 Months 
• TTP required  
• SBIR PM/PO 

review for 
Option 2 at 
exit 

• ~12-18 Months 
• Signed TTA may 

be required 
• TRL 4 at exit 

CPFF Contract 

NTE $1.5M SBIR/STTR Funding 

Subsequent Phase II 

Contingent upon having a  
successful project with a 

committed Transition 
Sponsor/Path 

• Up to 24 months 
• 1:1 cost match 
• Signed TTA required 
• Minimum TRL 4 at entry 

CPFF Contract 

NTE $1.5M SBIR/STTR Funding 

NOTE: A ‘Subsequent Phase 
II’ is a  Requirements Driven 
process; i.e., based upon 
Acquisition program needs.  

TTP: Technology Transition Plan 
TTA: Technology Transition Agreement 

Phase III 

Transition to Acquisition 
Program 

• Non-SBIR/STTR $ 
(Private sector or Non-
SBIR/STTR Gov. $) 

• Unlimited POP 
• SBC Extension of Data 

Rights and Sole Source 
Designation 

Contract Type Varies - 
Phase IIIs may be awarded 
without competition after  
Phase I or Phase II 

No limit on funding  
(only non-SBIR/STTR) 

Commercialization 
Transition 

TRL:    0 - 3 2 - 5 4 - 7 6 - 9 

Phase III – can occur anytime after Phase I and is funded with non-SBIR/STTR $ 

NTE $3,150,000  Total SBIR/STTR Funding  
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Commercialization Readiness Program 
(CRP) 

• Created by Congress in FY06  
 

• Goal: Accelerate transition of SBIR/STTR technology to Phase III 
 

• DON sets aside approximately 20% of its annual SBIR funding 
 

• Selection process is very rigorous 
- Validation of DON requirement, technology maturity & firm capabilities 

 
- Matching funds (non-SBIR/STTR $) investment is required  

 
• DON CRP invested over $510M into 276 projects since FY06 

- Return on Investment since FY06:  
 

• $327M in direct government funding (Phase III); and 
 

• $526M in non-government funding (reported in CCR) 
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www.navysbirsearch.com 
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DON SBIR/STTR Points of Contact 
Mr. Bob Smith Director, DON SBIR/STTR 

robert.l.smith6@navy.mil  
   

    
         

       

SYSCOM Program Manager Email Address 

Naval Sea Systems Command (NAVSEA)  Dean Putnam  dean.putnam@navy.mil 

Naval Air Systems Command (NAVAIR)   Donna Moore  donna.moore@navy.mil 

Office of Naval Research (ONR) Lore-Anne Ponirakis  loreanne.ponirakis@navy.mil 

Space & Warfare Systems Command (SPAWAR) John Thom (Acting) john.thom@navy.mil 

Marine Corps Systems Command (MARCOR) Jeff Kent (Acting) jeffrey.a.kent@usmc.mil 

Naval Supply Systems Command (NAVSUP) Mark Deebel  mark.deebel@navy.mil 

Naval Facilities Engineering Command (NAVFAC) Kail Macias  kail.macias@navy.mil 

Strategic Systems Program (SSP) Mark Hrbacek mark.hrbacek@ssp.navy.mil 

Navy Systems Management Activity (NSMA) Karen Lagman (Acting) karen.lagman@navy.mil 

www.navysbir.com 
Check for the most up to date information about the program, topics, awards, and more!  
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Questions 
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